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In May of 2000, Dakota County Board of Commissioners retained Brauer & Associates, Ltd. to work with a
Stakeholders Task Force and Technical Planning Team to complete a comprehensive master plan for Lebanon Hills
Regional Park. This document represents the results of the planning process, which was completed in March 2001.

The consultant team would like to applaud Dakota County for undertaking an open and constructive public
participation process for the project. This approach allowed for many perspectives to be considered on important
planning issues that will affect the park’s use and protection for many years to come. Through this process, it is
believed that a responsible balance between human use of the park and its ecological protection was achieved.

The consultant team would also like to thank the many individuals who participated as members of the
Stakeholders Task Force as listed on the next page. Their individual and collective insights were instrumental in
drawing conclusions that are reasonable and responsible. Their individual tenacity on core values coupled with
flexibility and understanding of varying perspectives on development concerns allowed for a master plan to
emerge that met recreational needs without compromising the unique natural values of the park that are held in
high regard. The Task Force’s enthusiasm for the project and belief that the park adds much value to the lives of
people living in the region kept the consultant team motivated to the very end.

The consultant team also extends a heartfelt thank you to the Technical Planning Team and PARAC as listed on the
next page. The openness with which they approached this project paved the way for an open public process that
considered all opinions to be of equal merit and worthy of due consideration. The Technical Team’s and PARAC's
understanding of the larger regional context and pressing park needs and how Lebanon Hills fit into this bigger
picture was also of high value as final conclusions were drawn. Of equal importance was their patience in letting
the process run its course until a consensus emerged that reflected a reasonable solution to a complex
undertaking.

Finally, the consultant team extends a thank you to the many people throughout the region who took the time to
attend meetings, write letters, send emails, make phone calls, and even bring us into their homes so that we could
understand the issues first hand and find solutions that seemed reasonable and workable. It is our belief that
maintaining an open dialogue with members of the Task Force and broader community was the only possible way
that the planning process could be successful in meeting project objectives.
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Jeff Schoenbauer
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